No Meet on the 20™ of November and have added some beyond that.

Treasures report — Val has the information

Income $150 — Costs — Balance —

Motion on treasures Report

New Tee Shirt Design — Digitized and put on the computer — we are going to do some
research and some one else who thought that there was a company to use. Looking a
white crew and V neck — Would like a sign up for tee shirt next practice. Finish up next
week

Ordering More Ribbons. Good for second and third place ribbons — need ribbons for the
other places. Sara and ??? has the information to order some more.

Update on swimming calendar — Take 2 for December — Fill out ahead of time if kids can
make the dates. Children’s name at top and which meet they can go to and if the adults
can support the items.

Additional meets in February — Feb 7 Here Fox Cities YMCA. —8:30 warm up and 9:00
start. January 17 at Valders — 9:00 Warm Up 9:30 start. February have one the 14™ here
against Valders — 9:00 Start. 8:30 warm up. There are two more weekends and see if we
can host a meet. Maybe a Pentathlon ? Put out feelers to other teams to see what
happens.

Ordering new suits — would like to order November 11. Need information as soon as
possible. Pay for the suits at ordering or when they come in. Dan will do the ordering
from Burtrand Sports. Cost $25. Make the check out to the Swim Club. It will take
about 3 weeks to get them and then they will have to be screen printed. You may want to
go down a size for competion suits. Sarah will get a chart to Nichole is the lady a
Burtrand that we will deal with. She is not available on Tuesdays. We have enough
swim caps. Latex is more comfortable than silicone and

Mock Meet Thursday December 4 at 5:00. Need a list in the next week to time and to
score so we have a multiple to know how to allow for backups.

Web site — Bob needs updates on calendar. On December 6 home meet — it says Feb 9"
Same with Saturday Dec 15. 9:00 AM start. Dec 20 8:30 warm ups and 9:00 start.
Prices for membership needs to be updated. Costs are in the Oct 13 notes. Need to have
April 08 minutes that need to be updated.

High school girls tried to - $20,000. for score board. No way that the school can afford
it. Structure of by-laws are to keep it below $5000. No one has volunteered to do the
taxes. One option the other option is to create a second account that is set aside for big
items. The third option is to give the $ to the school in a special account that is set aside
for a specific item. Will the school come up with any $ - if we can come up with half of
the $ then the approval by the school board is more likely. We are looking at two



systems — the Colorado system and the International system. These would have
simultaneous 8 lane outputs. Mark Kalwiter — will check to see if there is a methods.

Boy’s season is being considering to move to the fall and moving the girl’s season to the
winter. Need to gurantee

Other — there was a lot of confusion as to which office to meet at. A announcement will
be made tomorrow as to the meeting place.

How often should they practice — 2-3 time a week. Would prefer to have experienced
swimmers practice 4 times per week. Would like to see kids with goggles and swim
caps. Dunhams in Green Bay off of Oneida has a good price on swim caps.

Change of meeting time — During the meeting to have the meeting after practice in the
winter time at 5:30. December January and February would be at 5:30.

Meets at other places — Discussed the potential of using a bus to get kids to the meets.
However, the cost for a bus is relatively high. The thought is that using car pooling will
be more efficient. The meeting places will depend on the direction that is being traveled.
Meeting places will posted on the web. Main transportation will be carpooling.

Question — how do you evaluate strokes for the youth? The coach looks at the strokes
and evaluates the kids until there is assurance that the youth can do the strokes legally.
There are also a couple of volunteers that will observe the strokes. There is a maximum
of 5 events but the 8 and under usually do a maximum of only 3 if they can do the legal
strokes. The minimum is 6 years of age or to have passed level 3 of swimming. If they
can swim 25 yards of swimming that is acceptable.



