Seymour Community Swim Club
Meeting Notes 05 12 08

Called to Order by President Dan Steffes

Secretary’s Report -

Brenda DeGroot made motion to approve the minutes — Seconded by Sherry Steffes.
Motion passed.

Treasurers Report — $2648.45 with no recent expenses or income.
Payment for bags - Dan needs to provide.

Advertise the first week of practice.
Discussed making out a flyer for the buyer’s guide.
Discussed getting information to the schools.

Old Prices - $40 per child and $35 for second season in a row (less $5.00 for the second
season). There have been price discounts for multiple children as well. If two or more,
$5 off for the second and additional children.

Example — Two children - $75. Second Season in a row time - $65 for two (for the
second season) - $35 each (this is less the $5 off for the second continuous season and +
$5 off for the second in a family.

Prices with the bags — Add $10 for the dues with the purchase of the bags - adding $10 to
the old price of $40 = $50 for the first season. For the second and third $45 second (less
the $5 for for the second continuous season.

Old Prices Second Season New Prices
First $40 $35 Less $5 First $50 $45 Less $5
Child Child
Second $35 $30 Less $5 Second $45 $40 Less $5
Child Child
$75 $65 $95 $85
Third $35 $30 Less $5 Third $45 $40 Less $5
Child Child
$110 $95 $140 $125

Practice schedules have been updated. 2-3 on land on Fridays and 3-4 in the water. Have
to bring track shoes for the land portion of the practice.

Survey for the club members — Need update — Need survey.

Updated meet schedule — June — quad (mini invite) See times in the schedule.
July 12 Valders time to be set later.



July 19 — lola and at least us + possibly two more.

July 26 — may be an issue with date — Bi meet 8:30 warm up and 9:00 start

Christie Carr and Katlin Hodgens will help the whole season and Val Abel will help.
Fair time - ? on practice — Need to ask Lacy if the pool will be open for practice.

Winter session — possibly have 5 teams that are interested in having meets with us. We
will shoot for Wittenberg again. Friday or Saturday and possible timing is preferable for
winter session.

Concessions for June 28 — We will need to solidify. We should have two copies of the
calendar, one for reference, one for return for commitments as to when children and
adults can provide assistance.

We have one home meet — we need people to participate and for people to turn out to
help with the meet.

Can put this information on the Internet. Can be downloaded, filled out and returned
with the $ payments. We can leave an option to pay at the first meeting or mail in the
information. We can recreate — Sara will recreate the application form and mail to Bob
Belter for putting in the web site.

Ice Cream after Swim Lessons - ? on the freezer — Connie did not get back to Dan on the
freezer and how might be given to the school for club use.

Payment of the Referees. Sara will look into how much compensation would be
appropriate for the referees. Next Week.

New Business

Hamburger Parade — Attend — Yes - Saturday the 9" is the parade. We will need to know
the time. The Times Press should be able to give us the theme or tell us who can find it.
Need to have a Sign up sheet. Dan will introduce himself to Don’s (Randy) to become
the contact.

Pay worker for operating the touch pads? We would pay comparable to fee of $10/hr for
3to 4 hours. Valerie made motion to run score board and touch pads — Brenda seconded
— Carried.

Next meeting — 6:30 - June 9, at the Aquatic Center Classroom. Members are urged to
bring any other parents who are interested in swimming.

Other things — Wal-Mart donated two bulletin boards. Both are not free standing and will
need some support. We need a thank you note to Wal-Mart West. Have all of the
swimmers sign it. Group Picture — Wittenberg picture to go along. To be sent as a
picture — West Mason St Wal-Mart in Green Bay.



E-mail list — We are missing the e-mail list. Need to generate — Dan has phone numbers
for several members. Will create a spread sheet to track and provide an address list for
those. Sara has an old point of contact list for members.

Olympic Trials about June 8". Need to put something on the Web site to get attention.

Dan Steffes made a motion to adjourn. Second by Valerie Abel - Motion passed.

Members Present : Dan Steffes, Sherry Steffes, Jessee Steffes, Cheyenne Steffes, Kent
Abel, Valerie Abel, Brenda DeGroot, Jessica DeGroot, Jacob DeGroot, Sara Tracey.



